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Perry Lefors Airport Advisory Board Bylaws

ARTICLE 1. NAME
The name of the board is the Perry Lefors Airport Advisory Board

ARTICLE 2. DUTIES AND RESPONSIBILITIES
The board shall be an advisory board to the Commissioners Court of Gray County, Texas. The chair of the board will serve as the primary contact with the Commissioner’s Court and with TxDOT Aviation on active and prospective projects involving Perry Lefors Airport. The board  may establish its own rules and regulations for meetings and proceedings. Its recommendations shall  be presented to the Commissioners Court as needed. The board shall make recommendations on the following matters:
· Master planning for use, expansion and development of the airport and its property;
· Construction, expansion, improvements, maintenance, and operation of the airport;
· Consultant selection for various planning and construction projects;
· Selection of all fixed base operators and other lessees of airport property;
· Terms, conditions, duties, responsibilities, consideration, and other lease provisions to be contained in all lease arrangements concerning airport property;
· Methods and matters in recruiting and creating interest at the airport;
· Planning and developing airport services and working toward general improvement of the airport as an air transportation center;
· All other matters that may arise regarding the operation, facilities or services provided at the airport

ARTICLE 3. MEMBERSHIP
A. The board is composed of five (5) regular members appointed by the Commissioners Court. An ex-officio member shall be chosen from the sitting Commissioners Court to serve a two-year term.
B. A member serves at the appointment and pleasure of the Commissioners Court.
C. Board members serve for a term of two years beginning in January on the year of appointment.
D. To be eligible to serve as a board member, a person must be a United States of America citizen, resident of the county and not less than 21 years of age. 
E. An individual board member may not act in an official capacity except through the action of the board.
F. A board member shall not receive a salary or other compensation for services as a board member.
G. Members shall complete Open Meetings Act Training within six (6) months of their appointment
H. A board member who is absent for three consecutive regular meetings or more than one-third of all regular meetings in a "rolling" twelve-month period automatically vacates the member's position. This does not apply to an absence due to illness or injury of the board member, an illness or injury of a board member's immediate family member, active military service, or the birth or adoption of the board member's child for 90 days after the event. The board member must notify the chair of the board of the reason for the absence prior to the next regular meeting of the board. Failure to notify the chair of the board before the next regular meeting of the board will result in an unexcused absence.
I. A board member who seeks to resign from the board shall submit a written resignation to the chair of the board or the County Judge’s office. If possible, the resignation should allow for a thirty-day notice so the Commissioners Court can appoint a replacement.

ARTICLE 4. OFFICERS AND DUTIES
A. The Officers of the Board shall consist of a chair and a vice-chair.
B. Officers shall be elected annually by a majority vote of the board at the first regular meeting of the board after appointments are made and shall take office at the adjournment of the meeting, serving one year.
C. In the event a current officer becomes ineligible to serve as an officer, the board may hold an emergency election as needed.
D. The chair shall preside at board meetings, represent the board at ceremonial functions, and create each  meeting agenda.
E. In the absence of the chair, the vice chair shall perform all duties of the chair.

ARTICLE 5. AGENDAS
A. A board member may place an item on the agenda by oral or written request to the chair of the board at least seven (7) days before the meeting. 
B. The chair of the board shall submit the meeting agenda to the County Judge’s Office  in compliance with Texas Government Code Ch. 551 (Texas Open Meetings Act).
C. Posting of the agenda must comply with Texas Government Code Ch. 551 (Texas Open Meetings Act).

ARTICLE 6. MEETINGS
A. The board meetings and notice of the meetings shall comply with Texas Government Code Ch. 551 (Texas Open Meetings Act).
B. Agenda Action: Customary procedure for addressing agenda items will be directed by the Board Chair:
a. Introduction. The agenda topic may be introduced by an individual who is considered knowledgeable on the topic.
b. Board Discussion. The Board will discuss the item and ask questions.
c. Motion. The chair of the board shall call for a motion. A motion and a second will be required on the item being considered. If after the call for the motion, no motion is made, the item will be considered dead for lack of motion; if a motion is made, but no second is made, the item will be considered dead for lack of a second.
d. Board vote.
C. The board shall meet bi-monthly. In November of each year, the board shall adopt a schedule of the meetings for the upcoming year, including makeup meeting dates for the holidays and cancelled meetings.
D. The chair of the board may call a special meeting.
E. Three regular members constitute a quorum. In the absence of a regular member.
F. If a quorum for a meeting does not convene within one-half hour of the posted time for the meeting, then the meeting may not be held.
G. To be effective, a board action must be adopted by affirmative vote of the number of members necessary to provide a quorum.
H. The chair has the same voting privilege as any other member.
I. The board shall allow citizens to address the board on agenda items and during a time set  for citizen communications. The chair may limit the speaker to three minutes.
J. The Vice-Chair of the Board or a designee shall prepare the board minutes. The minutes of each board meeting must include the vote of each member on each item before the board and indicate whether a member is absent or failed to vote on an item.

ARTICLE 7. AMENDMENTS
Amendments to these bylaws must be passed by a majority of the board and approved by the Commissioners Court.



Passed by the Gray County Commissioners Court at the July 31, 2026, Regularly Scheduled Meeting, 3 Ayes, 0 Nays.
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